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I ntroduction

It is with great pleasure and excitement that | introduce to you this document, the Strategic Plan
2004-2006 for the Pinal County Emergency Communications Group. Some may wonder why
such a fledgling organization, still in the embryonic stage, needs such a fanciful document. The
best time to address the future direction of this or any organization is at its beginning. Sometimes
bad habits and organizational inertia becomes an obstacle to new ideas. It is exactly for that
reason that we need avision and aroad map to the future now rather than later.

Many of you who will join or have joined this organization, do so out of a sense of duty and to
fulfill a desire to serve the community. | know that one of the questions foremost in my mind
when | decided to commit to an organization, any organization, is... What is our purpose? Why
are we here? And, most important, where are we going to be next year? Or three years hence?

It has been said that if you don’t know where you are going, any road will take you there! It is
hoped that, by placing this road map in action we will all know where we are headed...and
which road we will follow to get there. And, just as important, who is responsible for getting us
there.

The Srategic Plan 2004-2006 is a ssimple, yet powerful document; it will serve as a guide to
PCECG's development over the next three years. A couple of things it will not be....it is not
“carved in ston€”, it is not “the world according to Luis’, but rather a living document that we
can change, revise, modify, and re-write as new information is gained, action plans are
completed, and/or the mission of PCECG changes. The plan is divided into broad vision
statements, specific goals under each vision statement, and finally, strategies which define time
lines and assign responsibility for completion of each strategy.

The leadership and membership of PCECG will change over the years. That is a fact of life in
any organization, paid or volunteer. It is hoped that the plan will serve as the institutional
memory of PCECG, and helps maintain the group focused and working towards specific goals.

A plan that has no support from the members of the organization is just another paper exercise.
In order for this organization to grow and develop, we must have participation and input from al
its members. Do not hesitate to critique the plan, make recommendations for change, and last,
but certainly no least, VOLUNTEER to undertake any of the tasks required to achieve our goals.

Luis Martinez, KD7GMK
District Emergency Coordinator, Pinal County (AZ)
Amateur Radio Emergency Service
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Vision |

To recruit and train sufficient EMCOMM operators so asto provide afull range of emergency
communications services to served agenciesin Pinal County.

Objective 1

To increase the size of PCECG to 25 members by December 31, 2004, 35 members
by July 1, 2005, and 50 members by July 1, 2006.

Vision |1

Strategy 1

To contact the county newspapers, including Casa Grande Dispatch, Eloy.
Enterprise, Coolidge, Florence, and lobby for a public interest story on PCECG
by July 1 2005.

Responsible member(s) _ PIO

Strategy 2

To operate an information booth at a minimum of three (3) public gatherings by
July 1, 2005, and six (6) public gatherings by July 1, 2006.

Responsible member(s) M embership Committee

To establish a solid foundation for a clear working relationship with county served agencies.

Objective 1

Establish signed Memoranda of Understanding (MOU) with all served agencies within
Pinal County and others organizations requesting EMCOMM support.

Strategy 1
Develop adraft of asample MOU by August 2, 2004.

Responsible member(s)  DEC

Strategy 2

Submit MOU to Pinal County Office of Emergency Management for review and
approval by January 30, 2005.
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Vision |11

To ensure PCECG has the desired level of training capability to provide EMCOMM services.

Responsible member(s)  DEC

Strategy 3

Submit MOU to Pinal County Sheriff’s Office for review and approval by
March 1, 2005.

Responsible member(s)  DEC

Strategy 4

Identify other served agencies desiring to establish MOU’ s with PCECG by
March 1, 2005.

Responsible member(s)  DEC

Strategy 5

To obtain official designation as a Radio Amateur Civil Emergency Service
(RACES) organization by January 30, 2005.

Responsible member(s) _ RACES Radio Officer

Objective 1

Require al PCECG members to complete the ARRL Level 1 basic EMCOMM course

or PCECG-approved substitute within two years from membership start date.

Strategy 1

Disseminate information on upcoming ARRL Level 1 course at every meeting
and viaEmail.

Responsible member(s)  DEC

Strategy 2

Send periodic email reminders to membersre: ARRL Level 1 upcoming
openings, and FEMA course availability.

Responsible member(s)  Training Officer
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Strategy 3

Develop lesson plan for a PCECG-approved Level 1 substitute 8-hour EMCOMM
course by March 1, 2005.

Responsible member(s)__ Training Officer and DEC

Strategy 4

Present the PCECG-approved 8-hour EMCOMM course twice in 2005 and twice
in 2006.

Responsible member(s) _ Training Officer and DEC

Objective 2
To participate in aminimum of one EMCOMM drills and the annual ARRL
Simulated Emergency Test (SET) by December 31, 2004; three (3) EMCOMM drills and
the annual ARRL Simulated Emergency Test (SET) during 2005; and three (3)
EMCOMM drills and the annua ARRL Simulated Emergency Test (SET) during 2006.
Strategy 1
PCECG will appoint an Exercise Officer by December 31, 2004.

Responsible member(s)  Group

Strategy 2

The Exercise Officer, working closely with the Training Officer, will develop
written plans for each drill and the ARRL SET; planswill be presented to the
group before each drill.

Responsible member(s) Exercise Officer, Training Officer

Vision IV
To assure maximum support from the national level by encouraging membersto join the ARRL.
Objective 1

To have aminimum of 75% of the active membership be ARRL members by July 1,
2005.
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Strategy 1
Distribute ARRL membership information at group meetings.

Responsible member(s) Membership Committee

Strategy 2
“Tak up” the benefits of ARRL at every meeting and encourage membersto join.

Responsible member(s) _ All ARRL members

Vision V

To develop net control operational skills by all members so that a corps of Net Control Station
(NCS) operators is available to serve during emergencies and handle weekly NCS duty.

Objective 1
To operate aweekly training net by July 1, 2004.
Strategy 1

Obtain authorization from a minimum of two (2) repeater owners (primary and
backup) to run atraining net on aweekly basis.

Responsible member(s) DEC

Strategy 2

Obtain aminimum of five (5) volunteers to serve as net control operatorson a
regular basis by December 31, 2004.

Responsible member(s) DEC

Strategy 3

Obtain aminimum of ten (10) volunteers to serve as net control operators on a
regular basis by March 1, 2005.

Responsible member(s) DEC
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